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Assignment No. 1   
Answer All Questions:      5x5 =25 Marks 

 
1. Discuss Corporate Policy and Planning in Indian Environment. 
 
2. What are the environmental factors influencing the business? 
 
3. What are the causes and consequences of corporate mergers and acquisitions? 
 
4. Explain SWOT analysis of an organization in India. 
 
5. Discuss strategies for companies in turbulent and high velocity markets 
 
Assignment No. 2 
 
Answer All Questions:      5x5 =25 Marks 
 
1. “A sick organization can become a successful organization when the top management 
follows appropriate strategy”-Discuss. 
 
2. Explain BCG matrix with reference to Indian organizations. 
 
3. Discuss corporate turnaround management with reference to any organization. 
 
4. Explain recent trends in Corporate Management of large organizations. 
 
5. Discuss cost analysis and control of any organization for corporate success. 
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